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Advanced Accreditation Training: 
Introduction and Review

Improving Operations, Effectiveness, and Management

Attorney Joseph A. Race
Daigle Law Group, LLC

(860) 270-0060
Joseph.Race@DaigleLawGroup.com
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Welcome to DLG
•1995-1999 - United States Marine Corps
•2005-2009 – Various Law Firms/Corporations
•2009-2021- Madison Police Department
• Captain
• Administrative Division

• Policies
• Accreditation
• Training

• 2022 -  Branford Police Department (P/T)
•2021 – Daigle Law Group, LLC
• DLG Learning Center
• DLG Policy Center
• Training
• Accreditation
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•Daigle Law Group
–www.daiglelawgroup.com

• DLG Learning Center
– www.DLGLearningCenter.com

• DLG Policy Center
– www.DLGpolicycenter.com

• DLG Use of Force Summit

–www.useofforcesummit.com
• DLG First Amendment Summit

–www.firstamendmentsummit.co
m

• Internal Affairs Training
• Advanced Internal Affairs Training
• Accreditation Training
• Background Investigation Training
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TRAINING OBJECTIVES
KNOWLEDGE IS POWER

• How to Protect Yourself and Your Agency?
•Accountability and Professionalism

–This presentation will examine and identify 
common accreditation practices
–Inconsistency – Limit Inconsistent 

Practices
–Identify why we do certain things
•We are not doing it “just for 
accreditation” 

• Look outside our own operations
–Get creative!
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Training Objectives

• Introductions
• Overview of 

Accreditation 
Process
–Written Directives
–Proofs
–Standards
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Constitutional Policing

POLICY

TRAININGSUPERVISION
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The Process

• Application
• Self Assessment
• Mock Assessment
• On Site Assessment
• Review and Decision
• Accreditation Maintenance
• Reaccreditation
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The Process

POLICY    WRITTEN DIRECTIVE  
 PROOF

• Each standard should have a written directive – even if the 
standard does not require it
–If we don’t tell our staff what we want them to do, how will 
they know what to do

EVERY WORD MATTERS8

• Agencies must develop 
sound policy based upon 
professional thinking, court 
decisions, and statutes.  

• Provide officers with the 
direction and guidance 
necessary to improve and 
develop as police officers; 
and to identify, correct, and 
prevent officer misconduct. 

     Policies  and Procedures  
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Written Directives

• Provides employees with a clear understanding of their 

responsibilities and requirements
• Issues to and acknowledged by employees
• Accessible to all

• Updated regularly
• Required by the majority of standards
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What are Written Directives?

• Any document binding upon the agency
⚬ Contracts
⚬ State Constitution
⚬ Model Policies
⚬ Agency Policies
⚬ Statutes
⚬ Local Ordinance
⚬ Field Manual

• Directives might satisfy more than one Standard
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Written Directives

If it says ‘do it’ 
then we . . .
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The standard is the statement from the State or CALEA to which the agency 
must adhere.

Standard
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1.  standard statement,
2.  commentary 

  CALEA Agencies Only

1. levels of compliance and
2.  level of accreditation (law 

enforcement and campus security 
only)
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Standards Components
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Reading the Standards

15
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Standards – Every Word Matters
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Types of Standards

1. Written Directive
2. Policy, Plan, Procedure or Process
3. Linked Standards
4. Bulleted Standards
5. “If” Standards
6. Observation Standards
7. Time Sensitive Standards
8. N/A Standards

17

Policy, Plan or Procedure

In addition to the words "written directive" appearing in some 
standard statements, a more specific category of directive may be 

indicated by the words "policy," "plan," or "procedure."
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Types of Standards 
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A policy is a written broad
statement of agency principles.
Policy statements may be
characterized by such words as
may or should and usually do not
establish fixed rules or set
procedures for conduct of a 

particular activity. A policy
provides a frame-work for
development of procedures and
rules and regulations 20

Policy

20

Policy

21
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• A plan is documented
identification of methods to achieve 
desirable goals or conditions. It is
normally found outside the main
written directive system and is
geared toward anticipated or
contingent activities or tasks.
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Plan
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Plan

23

23

A procedure is a written directive
that is a guideline for carrying
out agency activities. A
procedure may be made 
mandatory in tone through the
use of shall rather than should, or
must rather than may.
Procedures sometimes allow
some latitude and discretion in

carrying out an activity
24

Procedure

24
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Procedure

25
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YOU NEED TO PAY CLOSE ATTENTION TO THESE STANDARDS!
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Activity Required & Time Sensitive

Some standards require that a specific activity occur, such as a 
report, review, analysis, inspection, test, survey, audit and/or 
inventory. The activity may or may not require a written directive.

Types of Standards

26

27
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How many 
proofs?

28

28

• Create a plan 
• Create a 

timeline

• Ensure the policy meets the 
standard 

• Ensure you practice meets your 
policy 

• Do not get behind on these
• Have enough proofs in the file
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Time Sensitive Standards
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• Policies might exceed Standard 
requirements

• HOWEVER, if your policy exceeds 
the standard, you will be held to 
the language of your policy!

• Personnel Standards equal
ALL employees unless 
indicated otherwise

• Shall be assessed according to the 
glossary of terms

30

Standards - Generally
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• Anything that
demonstrates compliance
with the standard and your
own written directive

• Proofs need to show
continued compliance with
the standard
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Proof
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Planning = Success

What is your plan?
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