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Hey Joe!  We are not CALEA.  Should I listen to this?

• The discussions in this module will provide you with insight to make the 
reporting process easier for any public safety accreditation period.

• Every accreditation program requires some sort of annual reporting and 
analysis.  This discussion will provide you with insight into the type of data 
you should be tracking.

• Even if its not for accreditation (we don’t do it just for accreditation), these 
are best practices to determine the health of the agency

• This is the minimum information necessary to complete annual reports

YES!
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Foundation

• The data that is entered into CIMRS 
(or as we discuss here for non-CALEA 
agencies) is the foundation of the 
reports to follow!
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CIMRS

•What is it?

•Why is it important? 

CALEA Information Management 
& Reporting System

The information contained in 
CIMRS will be the foundation for 
many of the other reports you 
will need to complete 
throughout your accreditation!
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CIMRS – Statistical Data Tables

• Every data table is attached to a MANDTORY accreditation standard.

•  Any significant changes need to be explained in the summary 
section. – Tell the Assessor “why” the change occurred!
– If a piece of data is prohibited by state law, explain that in the summary 

section.

No Blanks without an Explanation!
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CIMRS – Data Collection Period

• Up to the Department.

• Needs to be a full calendar year.

•Must be consistent throughout the 
accreditation period…but can vary 
by table.
–Make it work for your organization!
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CIMRS – Data Fields

• Traffic Contacts
• Unlawful or Improper 

Bias in Public Safety 
(Biased Policing)
• Use of Force 
• Grievances
• Personnel Actions

• Complaints & Internal 
Affairs
• UCR/NIBRS Part 1 

Crimes
• Calls for Service
•Motor Vehicle Pursuits

7

CIMRS – Data Fields

• Agency-Wide 
Breakdown of Sworn & 
Non-Sworn Positions

• Sworn Officer Selection
• Sworn Officer 

Promotions
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Traffic Contacts

Your Department’s 
Definition
• Summons
• Infraction
• Misdemeanors

Verbal & Written

CALEA 61.1.2
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Unlawful or Improper Bias in Public Safety
(Biased Policing)

CALEA 1.2.9

May see an increase due to the change of 
definition – if so make sure that is 
explained in the summary

Biased  policing The selection of an 
individual(s) for enforcement action based in 
whole or in part on a trait common to a group, 
without actionable intelligence to support 
consideration of that trait. This includes, but is 
not limited to, race, ethnic background, 
national origin, gender, sexual 
orientation/identity, religion, economic status, 
age, cultural group, or any other identifiable 
characteristics.

Unlawful or improper bias in public safety is 
the application of police authority based  on a 
common trait of a group. This includes but is 
not limited to race, ethnicity, national origin, 
religion, age, gender, gender 
identity/expression, sexual orientation, 
immigration status, disability, housing status, 
occupation, or language fluency.

VS.
.
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NEW (2023)

Previous Standard
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Use of Force

• Does your agency track this?  
If not, it will be 0 and you 
should indicate this in the 
comments section.
• This is pointing/drawing 

only

Does your department track 
ECW display?  Display with or 
without laser?  Be sure to 
explain in the comments.

Deployment Numbers
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Use of Force
Only section for officer 
information

ALL custodial arrests, whether force was used or not

Check these 
definitions!

• For your own process, ensure 
that you are using the same 
terminology throughout 
program.  This includes 
policies, training, Use of Force 
Reviews/Analysis, Assaults on 
Sworn Officers, etc.

• This is why we start by 
looking at the CIMRS 
requirements to ensure we 
are capturing the appropriate 
information throughout our 
accreditation program.

• BE CONSISTENT
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More on the CIMRS Use of Force Section
• The purpose of ALL CIMRS reports is to use them as a measurement tool for overall agency health.
• You MUST explain year to year variances and differences
– Add context to the numbers
–Maybe a policy change has affected the numbers, etc.

• Use the comment section in CIMRS to explain your definitions, how you determine uses of force, 
etc.

• CIMRS needs to be updated before your CSM review with all of the data you have – the CIMRS 
tables should never be blank.

• If you have questions reach out to the regional program manager.

• EVERY WORD MATTERS
–Make no assumptions
– Explain
– Free information to your assessor to explain how your agency does things.  The more information 

provided here, the less you will need to explain to the assessors later!

CALEA Chapter 4
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Grievances

• Always explain the 
changes in the summary

CALEA 22.4.3
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Personnel Actions

CALEA 26.1

Define based on your 
agency.
• Remedial training?

Don’t forget commendations!
• Check your definition
• Be sure to track 
• (CALEA 26.2.4) 
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Complaints and Internal Affairs

CALEA 26.2.5

These must be defined 
in your policy

Do you have other definitions that you use?
• Unfounded due to BWC footage?
• Use summary to define as necessary
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UCR/NIBRS Part 1 Crimes

CALEA 82.1.4

UCR – Uniform 
Crime Reports

NIBRS – National 
Incident Based 
Reporting System

Explain variances/differences.  If a drop was due 
to proactive measures, be sure to include that in 
the summary.  Praise your Department.  Use this 
to “sell” what you do!
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Calls for Service
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Motor Vehicle Pursuits

CALEA 41.2.2
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Agency-Wide Breakdown of Sworn and Non-Sworn Positions
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Sworn Officer Selection
Need a process to 
ensure you are 
accurately tracking 
this information

Chapter 31
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Sworn Officer Promotions

CALEA Chapter 34

Small agencies may 
not do this every 
year.  Be sure to 
explain that in the 
Summary section. 

Be sure to develop a process 
to track this information. 
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Demographics Report

Consider carefully – legal consequences
EEOC / Civil Rights considerations
42 USC 1983

• Census.Gov
• American 

Community Survey
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• Start by reviewing CIMRS to ensure consistent terminology and tracking 
throughout your accreditation program.  
• EVERY WORD MATTERS
• Each CIMRS report section is linked to a mandatory accreditation standard. Which 

means they have been adopted from best practices.
• These reports are bigger than accreditation. They are insight into healthy agency 

operations.
• We don’t do things “for accreditation.” 
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