Advanced Accreditation Training:

Improving Operations, Effectiveness, and Management

Attorney Joseph A. Race
Daigle Law Group, LLC
(860) 270-0060

Hey Joe! We are not CALEA. Should I listen to this?
YES!

* The discussions in this module will provide you with insight to make the
reporting process easier for any public safety accreditation period.

« Every accreditation program requires some sort of annual reporting and
analysis. This discussion will provide you with insight into the type of data
you should be tracking.

« Even if its not for accreditation (we don’t do it just for accreditation), these
are best practices to determine the health of the agency

* This is the minimum information necessary to complete annual reports

Foundation

* The data that is entered into CIMRS
(or as we discuss here for non-CALEA
agencies) is the foundation of the
reports to follow!
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CALEAV formation Management & Reporting System
\ente Communicationse Training Acadernys Campus Security

* What is it? CALEA Information Management
& Reporting System

« Why is it important? The information contained in
CIMRS will be the foundation for

many of the other reports you
will need to complete

throughout your accreditation!

CIMRS - Statistical Data Tables

* Every data table is attached to a MANDTORY accreditation standard.

* Any significant changes need to be explained in the summary
section. — Tell the Assessor “why” the change occurred!

— If a piece of data is prohibited by state law, explain that in the summary
section.

No Blanks without an Explanation!

CIMRS - Data Collection Period

* Up to the Department.

* Needs to be a full calendar year.

* Must be consistent throughout the
accreditation period...but can vary
by table.

—Make it work for your organization!




8/28/24

CIMRS - Data Fields

* Traffic Contacts * Complaints & Internal

* Unlawful or Improper Affairs
Bias in Public Safety * UCR/NIBRS Part 1
(Biased Policing) Crimes

* Use of Force « Calls for Service
* Grievances * Motor Vehicle Pursuits

* Personnel Actions

CIMRS - Data Fields

* Agency-Wide * Sworn Officer Selection
Breakdown of Sworn & * Sworn Officer
Non-Sworn Positions Promotions

organization .

tatistics

i

data B+ satistical

Traffic Contacts
Verbal & Written
TRAFFIC CONTACTS

« Wamings: A documented contact resulting in a verbal or written wamning for a
traffic violation.

Citations: A traffic related contact that results in the issuance of gaef
citation or summons.

Chetions =gz Your Department’s

i Definition

Fenels

st sontsparc ¢ Summons
emaie * Infraction

T
ispanich aino any
¢ Misdemeanors

Data Collection Period CALEA61.1.2




Unlawful or Improper Bias in Public Safety

Biased policing The selection of an (Biased Policing)
individual(s) for enforcement action based in CALEA 1.2.9
whole or in part on a trait common to a group,
without actionable intelligence to support
N N AR . BIASED POLICING

consideration of that trait. This includes, but is « Traffic Contacts: Includes all complaints of bias related traffic stops
not limited to, race, ethnic background, whether or not 2 citation or warning was issued

ional origi " ) Field Contacts: Includes all complairts of bias related to citizen contacts during
national origin, gender, sexual field interviews, investigative slops, elc.
orientation/identity, religion, economic status, Asset Forfeilure: Includes all complaints of bias related cases of criminal or civi
age, cultural group, or any other identifiable et forfeiture
characteristics.

VS

q oref . s
the application of police authority based ona
common trait of a group. This includes but is
not limited to race, ethnicity, national origin,
religion, age, gender, gender May see an increase due to the change of
identity/expression, sexual orientation, definition — if so make sure that is
immigration status, disability, housing status,
occupation, or language fluency.

Data Collectior Perioc:

explained in the summary

Previous Standar

(M M1 1) (LET) Bias Policing

The agency has a written directive goveining biased policing and, at a minimum, includes the following provisions:

(M1 1 14) (LET) Unlawful of Improper Bias in Public Safety

The agency has a written directive governing unlawful of improper bias in public safety anc, at & minimum, includes the following provisions
mproper biss in pub

efester pects, for 2l affecied personnel ar

USE OF FORCE
« Firear: Includes the fotal number of cisplay ard sctualdischarge of  pistol,

Tieor Shi by Soency e o o o . Sxcudn taring soso6ns, Use of Force

ecreational shoofing, hunting or eutharizing an anmal
Fiream  Display: Incluces pointing 4 piso,fifle or shotgun by an

riber . o of duyforthe pUrpose of Lsing force for defensive
actons; excludirg aining sessions, recreational shooting, hunting or ot Uses af Farce: Tolalofthe a50ve Use 0 0rce NUIMGers exchide the number of
cuthnizing an animal,
< Fiearm  Discharge: Includes the actual fiing or ischarge of 2 pistol Tote Humbe ects Receiving non-Fatal njuies: The tols number ofnon-

il o shotgun by n agency merber on or offduty: exclucing trainirg ok inkres, b race < gender of i usee of lorce
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sessions, recreational shosling, huntirg or suthanizing an animai
ECW: Includes the total nurmber of isplay and actual discharge of an Electrric
Conduclive Wieapar. such a5 Taser® or Sl device on another person

o ECW —Display. Includes goirting of an Electionic Conduciive Weapan,
such as Tasert or similar device on another person for the purpose
usirg force for de‘ensive actons.

o ECW - Discharge: Includes the actual deploymen or discharge of an
Elecironic Conduciive Weapon, such as Taser® or similr device on
another person, excluding discharges canducied curing raining sessions,

Baton: Includes the actual use of a fixed or expandatle Eaton, and use of any
item in a similar manner as a baton . lashlight, etc.) o strke another
person, excluding training sessiors.
Ghernical / OG: Includes the discharge of any chermical (CS, GN) or clearesin
Gapsium {OC) weapon, such as aerosol, iquid or powder, regardless of dispersal
melhod {i. spray, launchec munilion, hand thrown device, elc.) on anolher
personis), excluding lrairing sessions.
Weaponiess: Incluces the actual use of any physica force to Gontrol another
person, such s pressure points, joint manipulation, take-downs, punches, Kicks,
Ganire: The total numiber of canine releases and the tolal number of releases
yith bites

cts Rocoiving Fatal Injurics: The tolal number of fatal
of al uses of force.
otal Number of Incidonts Resulting In Officar Injury or Death: The ttal number o
incidents resulting in oficer irjury or ceath
Total Use of Force Arrosts: The lotal number of cuslodial arrests related Lo incicents
where the above lorce was use
Total Agency Custodial Arrests: The total number of custodial anrests made by the

agency.
Complalnts: The total rumber of use of foroe complains levied against the agency.
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Use of Force
Swern Percarl e I T Use of Force
noneispanic | ronHspanic | onyrec
Visle [Female | ale Female | Wale [Ferrae | Male Famale
[Firearm
+ Discharge.
= Number of Suspects
:fv"f"‘"ﬂ Nor-Fatal * Does your agency track this?
< Number of Suspacs ] If not, it will be 0 and you
Recening Fatel s i
e should indicate this in the
Ecw comments section.
« Discharge. R X
«Display only * This is pointing/drawing
Baton
Chemical 10C only
Weaponess
Canine
« Relasa Only —
+ Release and bile
Tolal Uses of Force Does your department track
Total Number of Incidonts y g N
IResulting in Officer Injury ECW display? Display with or
Jor Daat R
Total Use of Force Arrests without laser? Be sure to
Toral Ageney Custodial L
larrests explain in the comments.
Total Use of Force
|comptaints

Data Collection Period

13

Use of Force

Use of Force

Sworn Personnal FepmicLaino Gver o

Wi B
non'sparic | ronHspanic
Vale remals | Wale emae e T — Only section for officer
information

[Firmam
«Discharge

" Number of Suspecis.
ecenirg Nor-Fal « For your own process, ensure
NumberofSispects that you are using the same
ecoiing Fata

'g‘f:‘f;m terminology throughout
program. This includes

Dssharge
Cisplay o1y B policies, training, Use of Force

Baton N Z
Chemical 106 Reviews/Analysis, Assaults on
fleaponiess Sworn Officers, etc.

Canine

26 Oy

o e * Lhisis why we start by

[Tolal Number of Incidants

[Resulting in Officer Injury 5

Jor Deatn looking at the CIMRS,

“Total Use of Force Arrests i

(o peot ome Aests requirements to ensure we
are capturing the appropriate

information through

Total Use of Force
[comptaints

Dala Collection Perioc:

More on the CIMRS Use of Force Section

The purpose of ALL CIMRS reports is to use them as a measurement tool for overall agency health.

You MUST explain year to year variances and differences

—Add context to the numbers

—Maybe a policy change has affected the numbers, etc.

Use the comment section in CIMRS to explain your definitions, how you determine uses of force,
etc.

CIMRS needs to be updated before your CSM review with all of the data you have — CIMRS
tables should never be blank.

If you have questions reach out to the regional program manager.

EVERY WORD MATTERS
—Make no assumptions
—Explain

—Free information to your assessor to explain how your agency does things. The more information
provided here, the less you will need to explain to the assessors later!

EA Chapter 4




Grievances

GRIEVANCES
Grievances: Include all formal complaints made by employees related to working
conditions, wages, or benefits.

Formal Grievances
ievances

1
[ Numper | ]

Data Collection Period

* Always explain the
changes in the summary
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CALEA 22.4.

Personnel Actions

PERSONNEL ACTIONS

Suspension: Includes any loss of work hours or docking of pay as a result of
cisciplinary action
Demotion: Includes any loss of rank, position, or assignment as a result of
cisciplinary action
Resignation in Lieu of Termination: Means anytime an employee resigns theiy
position rather than face disciplinary action
Termination: Incluces the discharge, termination or firing of an employg#
result of disciplinary action
Other: Includes verbal or written warnings, reprimands, counsel|
actions nol otherwise categorize

TOTAL: Includes the total number of the above personnel a

> Commendations: Includes any formal commendationsf awards presented to
employees for their performance.

Persomnel Ac

Data Collsction Pericd.

Define based on your
agency.
* Remedial training?

Don’t forget commendations!
* Check your definition

¢ Besure to track

« (CALEA 26.2.4)

CALEA 26.1

Complaints and Internal Affairs

COMPLAINTS AND INTERNAL AFFAIRS
Citizen Gomplaint: The (otal number of complaints against the agency or its
employees submittect by citizens or organizations outside of the agency.
Directed complaint: The total number of complaints against the agency or its
emp\uyees submittec by a member of the agency of initiated by the agency.
. The total number of cilizen complaints which were determined
to be valid and either the agency or its employee(s) is responsible for

Nol The total number of cilizen complaints which were
delemﬂnsﬂ to be valid; however, it could not be determined whether or not
the agency or its employee(s) were respansible for some causal act or
omission

Unfounded: The total number of citizen complaints which were
determined not to be valid {aka the siluation described did not occur}
Exoner The total number of cilizen complaints which were
detemined to be valid; however, the agency or its employee(s) acted
appropriately.

Cornplaints and Internal Aftairs

Extarmal

Exonersted

These must be defined you have other definitions that you use?

in your policy

Unfounded due to BWC footage?

Use summary to define as necessary




UCR/NIBRS Part 1 Crimes

UCRI/NIBRS Part 1 Crimes

Part 1 Crime:

Murder
Forchle Rape
Robber

ry
‘Aggravated Assaut
Burglary
Larceny Thefl
Motor Vehicle
Arson

Theft

UCR — Uniform
Crime Reports

NIBRS — National
Incident Based
Reporting System
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Explain variances/differences. If a drop was due
to proactive measures, be sure to include that in
the summary. Praise your Department. Use this

to “sel

what you do: CALEA 82.1.4

Calls for Service

(M 1 M 1) (LET) Case Numbering System

Avwitten directive establishes a case-numbeing system, with provisions for the

assignment of a unique numbet to every case
Commentary

A single numbering seiies (case o1 incident number) should be emplayed for all incidents of
laws enforcement seivice, including tiaffic collision investigations, ciiminal investigations,
and miscellaneous calls for law enfoicement service, Some activities, such as the issuance
of tiaffic citations, need not be ecorded as numbeied cases; the citation form itself serves
as the tepoit. The numbering system should be designed to ensuie that all cases teceive a
numbey, that no numbeis are omitted, and that no numbers are duplicated. (1 1 11 1) (LET)

CALLS FOR SERVICE: The number of criminal and non-cririinal incidents reported lo
the law enforcement agency.

Calls for Service

(oo
rmber of e}

Motor Vehicle Pursuits

MOTOR VEHICLE PURSUITS
> Total Pursuils: The [olal number of molor vehicle pLrsuis oceurring during the
annual period.
> Forcible Stopping Techniques Used: The total number of forcible stopping
techniques Used to terminate pursui
> Terminaled by Agency: The total numter of motor veicle pursuils during
(ed or ceased based on the

annual peried which were lerminals

‘employees wn judgment or that of a supervisor.
= Policy Compliant; The total number of motor veiicle pursuits during the.
arnual period which were in compliance with the agency’s written

direct

tives

& Policy Non-Compliant: The tetl number of motor vehicle pursuits durirg
the annual pericd which were nol in compliance with the agency's wrillen
direciives.

» Collisions: The total number cf callisians or crashes that resulted from o
related to motor vehicle purstits during the annual period.

Officer Injuries: The total number employees injured as a result of
o related to motor vehicle pursuits curing the annual perior
Suspec Injuries: The lotel number suspecls injured as a resull of
o related to motor vehicle purstits curing the annual perioc

“Thirc Party Injuries: The total number of people, other than
‘employees or suspects, injured as a result of or related to motor
vehicle pursuits during the annual perice.

& Reason Initiated: If there are multple charges, count orly the most
serious charge.

Traffic: The total number of motor vehicle pursuits initiated due to
trafiic related offenses.

Felony: The total number of mator vehicle pursuits initiated due to
a felony or serious crime.

Misdemeanor: The total number of motor vehicle pursuils initiated
due to a misdemeanor or minor crime.

Vehicle Purs
PURSUITS

Tolal Pursulls
Forcible soppins
fechiniqucs used

Terminstod b

Poiiey Complint

Misdomeanor
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Agency-Wide Breakdown of Sworn and Non-Sworn Positions

AGENCY-WIDE EREAKDOWN OF SWORN AND NON-SWORN POSITIONS
Provide nimerical data for categories given. Only include the nurber of full-ime sworn and
non-sworn posilions assigned o the law enforcement funclon. Exclude part-me positions,
velunteers, or erployess assigned to carrections, fire sénvices, or cther non-law enforcement
related funclions.

Swom Personnel
Non-supervisory positons
upervisory
ormand: has direct authority over supenvisars
Execulives: CEO and direc reporls, cxcep! 25 ncled in Commana
Non-sworn Personnel
+ Non-supenvisory posilons
« Superisery Sworn Porsannel i
« Managerial. cirect authority ver supervisors ron-Hisoanic
+ Cxeculive: GLO or dirct report to the GLO. e Fomale | als Famas | e |

Hisparic-Lato

Data Collection Period:

Sworn Officer Selection

SWORN OFFICER SELECTION Need a process to
2 Applications Received: Incluced the total number of applications received during
the year. . ) ensure you are
o Applicants Hired: Incluces the number of applicants that were hired duriperfie .
accurately tracking

this information

Sworn cid
RacalGends: 5 | Apoiats
Received

Data Collection Period:

Sworn Officer Promotions

Sworn Officer Promotions
Tested Eligible After Promoted

esting
White-non-Hispanic Small agencies may

e Male

o Femals not do this every
Black-nen-Hispanic

o Male year. Be sure to

o Temale . .
Fispanic-Latino of explain that in the

any race

o M Summary section.

Female

Other
o Male
Female

Data Collection Period.

Be sure to develop a process
to track this information CALEA Chapter 34




Demographics Report

Demcgraphics Report
Service Available | Current Sworn | Current Female .
Ethnicity Population | Workforce | Officers Sy Census.Gov

Officers * American
L0 2 N ¥ 3 Community Survey

White-non-
Hispanic
Black-non-
Hispanic.
Hispanic-

Data Collection Period:

Consider carefully — legal consequences

EEOC / Civil Rights considerations
42 USC 1983

N
SUMMARY )=

/ N

— N

« Start by reviewing CIMRS to ensure consistent terminology and tracking
throughout your accreditation program.

¢ EVERY WORD MATTERS

« Each CIMRS report section is linked to a mandatory accreditation standard. Which
means they have been adopted from best practices.

* These reports are bigger than accreditation. They are insight into healthy agency
operations.

* We don’t do things “for accreditation.”

Attorney Joseph A. Race
Daigle Law Group, LLC

Joseph.Race@DaigleLawGroup.com
(860) 270-0060 x 108

DLG | LEARNING CENTER
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